9.

AGENDA

KENDALL HOUSING AUTHORITY
BOARD OF COMMISSIONERS
ANNUAL MEETING
NOVEMBER 21, 2014 8:00 A.M.
KENDALL COUNTY HEALTH DEPARTMENT
2" FLOOR CONFERENCE ROOM
811 WEST JOHN STREET
YORKVILLE, ILLINOIS

. CALL TO ORDER PROCHASKA

ROLL CALL PROCHASKA

PUBLIC COMMENT (Limit of 5 minutes per person)

APPROVAL OF MINUTES
e October 17, 2014

FINANCIAL REPORT DARZINSKIS
o September-October 2014 Financial Report
e Cash and Net Restricted Assets position

NEW BUSINESS
Election of Board Chairman, Vice-Chairman and Secretary/Treasurer for 2015

Resolutions

Resolution 2014-14 Approval of FY 2015 Budget

Resolution 2014-15 Adoption of 2015 KHA Board Meeting Schedule

Resolution 2014-16 Signing Authority for Financial Transactions

Resolution 2014-17 Signing Authority (HUD, IHDA, Kendall County)

Resolution 2014-18 Appointment of FOIA Officers

Resolution 2014-19 Approval of Administrative Plan Revisions — November 2014

EXECUTIVE DIRECTOR’S REPORT DARZINSKIS

EXECUTIVE SESSION (per Section 2 of the Illinois Open Meetings Act)

o Approval of Minutes of Prior Meetings Lawfully Closed (Section 2(c)(21))
¢ Litigation (Section 2(c)(11))

¢ Personnel (Section 2(c)(1))

ACTIONS TO BE TAKEN AS A RESULT OF THE EXECUTIVE SESSION (if necessary)

10. FUTURE DISCUSSION/ACTION ITEMS DARZINSKIS

e January meeting — Approval of audit firm for FY 2014
e Need for Finance Committee

11. ADJOURNMENT




MINUTES
KENDALL HOUSING AUTHORITY
BOARD OF COMMISSIONERS
SPECIAL MEETING
October 17, 2014

The October 17, 2014 Board of Commissioners special meeting of the Kendall Housing Authority (KHA) was
held in the Kendall County Health Department, 2" floor Conference Room, 811 West John Street, Yorkville, IL

In Attendance: KHA Commissioners Tom Grant, Carl Gutierrez, Robyn Ingemunson, and Chairman Matt
Prochaska. Also present were Executive Director Deborah Darzinskis, HCV Director Kenneth Coles, and Sr.
Administrative Assistant Greg Lippert.

1. CALL TO ORDER
The meeting was called to order by Chairman Prochaska at 8:00 a.m.

2. ROLL CALL AND CERTIFICATION OF QUORUM
A roll call showed that 4 Commissioners were present, a quorum.

3. PUBLIC COMMENT
No members of the public attended the meeting.

4. APPROVAL OF BOARD MINUTES OF SEPTEMBER 19, 2014
Commissioner Ingemunson made a motion, seconded by Commissioner Gutierrez, to approve the
minutes of the Board’s September 19, 2014 meeting. The motion carried unanimously.

5. NEW BUSINESS
Resolutions

e Resolution 2014-12 Approval of FY 2015 Payment Standards — Executive Director Darzinskis
discussed the process for setting the KHA Payment Standards, which is done annually. In
response to a question by Chairman Prochaska, she said the KHA could afford the higher
Payment Standards in 2015, despite the possibility of a temporary shortfall of funds for Housing
Assistance Payments to landlords; that situation was caused in part because HUD had
improperly underfunded KHA in September and October, she said. The KHA is trying to reach a
95% voucher lease-up rate by 12/31/14 because it is the basis for HUD funding authorization in
2015 and because a 95% rate will add points to the KHA's SEMAP score, she said. There was a
discussion about rents in Kendall County compared with neighboring Counties, and about how a
tenant’s rent portion is calculated. Commissioner Grant made a motion, seconded by
Commissioner Gutierrez, to approve Resolution 2014-12. The motion carried unanimously.

e Resolution 2014-13 Approval to Use Unrestricted Net Assets to Cover HAP Shortfall — Executive
Director Darzinskis said Resolution 2014-13 was a precaution in the event that Housing
Assistance Payment funds are insufficient to pay KHA landlords. She said it was not expected
that a shortfall will require the use of Unrestricted Net Assets. She discussed changes made to
strengthen the Finance staff. Commissioner Grant made a motion, seconded by Commissioner
Ingemunson, to approve Resolution 2014-13. The motion carried unanimously.
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6. EXECUTIVE DIRECTOR’S REPORT
Executive Director Darzinskis said she and Commissioner Ingemunson had met to discuss the KHA’s
operations. She invited the Commissioners to ask questions at any time about the Authority.

7. EXECUTIVE SESSION
There was no Executive Session.

8. ADJOURNMENT
Chairman Prochaska adjourned the meeting at 8:24 a.m. on a motion by Commissioner Gutierrez,
seconded by Commissioner Grant. The motion carried unanimously.

Respectfully Submitted,
Gregory Lippert
Sr. Administrative Assistant/Recording Secretary

10/17/14 KHA Board Minutes
2



KENDALL HOUSING AUTHORITY
RESOLUTION NO. 2014 — 14
APPROVAL OF FY 2015 BUDGET

BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF THE KENDALL HOUSING
AUTHORITY, as follows:

Section 1: It is in the best interest of the Kendall Housing Authority (KHA) to take the
following action:

To adopt the attached FY 2015 Budget.
Section 2: This Resolution is effective upon its adoption.

Approved by the Kendall Housing Authority Board of Commissioners, on this 21st day of
November, 2014.

Matthew Prochaska Tom Grant
Chairman Secretary/Treasurer

Ayes:
Nays:

Abstain:



Operating Revenues

HCV - Admin Fees
Port-Ins - Admin Fee
Interest Income

Total Operating Revenues

Operating Expenses - Admin
Management Fees

Staff Training

Travel

Accounting Fees
Association Dues
Consulting Fees

Office Supplies/Printing
Postage

Conferences & Meetings
Software & Misc Equip
Software Maintenance
Rent - Office

Telephone
Miscellaneous

Legal

Utilities

Board Expense
Insurance

Total Operating Expense

Net Operating Income/(Loss)

@

)

©

@

Note: The RHSP program for Kendall / Grundy Counties is being transitioned to KHA financial statements.

Kendall Housing Authority

2015 Budget - HCV

2014 2014
Budget (a) ___ljgre_caﬁt___
76,000.00 110,000.00
66,000.00 82,300.00
200.00 100.00
142,200.00 192,900.00
113,600.00 159,0660.00 (¢)
800.00 0.00
3,000.00 5,000.00
6,400.00 6,400.00
1,600.00 600.00
1,000.00 1,000.00
1,800.00 500.00
1,000.00 0.00
200.00 200.00
1,000.00 11,100.00 (d)
1,000.00 0.00
4,800.00 4,800.00
600.00 0.00
1,400.00 1,000.00
1,000.060 1,000.00
800.60 0.00
200.00 200.00
2,000.00 1,870.00
142,200.00 192,730.00
0.00 170.00

2015
Budget

108,000.00
57,600.00 (b)
100.00

140,760.00 (c )

0.00
5,000.00
7,000.00
1,600.00
1,000.00
500.00
0.00
200.00
500.00
0.00
4,800.00
0.00
1,000.00
1,000.00
0.00
200.00

2,000.00

163,560.00

140.00

Approved 2014 Budget showed a Operating Loss of $2,000 - HUD advised that Operating Budgets for the HCV programs can not
show an operating loss. A $1,000 reduction was made to both Software & Misc Equip and Software Maintenance to arrive at

breakeven for the 2014 Budget.

Expect a 35% - 40% reduction in Pori-in vouchers in 2015 due to the expected lowering of HUD rent standards. Estimated reduction

to 100 Port-Ins in 2015 from 150 in 2014.

Assumes an increase, starting July 1, 2014, of Management Fee paid to DHA 1o 85% of HUD Admin Fees earned from the prior

agreement of 80%.

2014 Forecast includes & on-time fee for the Yardi Voyager implementation.



KENDALL HOUSING AUTHORITY
RESOLUTION NO. 2014 — 15
ADOPTION OF 2015 KHA BOARD MEETING SCHEDULE

BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF THE KENDALL HOUSING
AUTHORITY, as follows:

Section 1: It is in the best interest of the Kendall Housing Authority (KHA) to take the
following action:

To adopt the attached meeting schedule for 2015.
Section 2: This Resolution is effective upon its adoption.

Approved by the Kendall Housing Authority Board of Commissioners, on this 21st day of
November, 2014.

Matthew Prochaska Tom Grant
Chairman Secretary/Treasurer

Ayes:
Nays:

Abstain:



KENDALL HOUSING AUTHORITY

BOARD OF COMMISSIONERS
2015 MEETING SCHEDULE

JANUARY 23, 2015

FEBRUARY 20, 2015

MARCH 27, 2015

MAY 29, 2015

JULY 24, 2015

SEPTEMBER 25, 2015

NOVEMBER 20, 2015

PLACE KENDALL COUNTY HEALTH DEPARTMENT
2" FLOOR CONFERENCE ROOM
811 WEST JOHN STREET
YORKVILLE, ILLINOIS

TIME 8:00 a.m.

Standing Committees will meet as necessary. Notices of these meetings will be sent

and posted.




KENDALL HOUSING AUTHORITY
RESOLUTION NO. 2014—-16

SIGNING AUTHORITY FOR FINANCIAL TRANSACTIONS

BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF THE KENDALL HOUSING

AUTHORITY, as follows:
Section 1: It is in the best interest of the Kendall Housing Authority (KHA) to take the

Section 2:

following action:

That effective January 1, 2015, the following parties are authorized individually
to sign all checks and to authorize electronic EFT payments on behalf of the
Kendall Housing Authority up to the amount of $5,000.00 each check/EFT.

Kenneth Coles Executive Director
Edward McGoey Chief Financial Officer
Matthew Prochaska KHA Board Chairman

Individual checks and individual electronic EFT transfers in excess of $5,000.00
require the signatures of Kenneth Coles and a second authorized representative.

This Resolution is effective upon its adoption.

Approved by the Kendall Housing Authority Board of Commissioners on this 21st day of

November, 2014.

Matthew Prochaska Tom Grant

Chairman

Ayes:
Nays:

Abstain:

Secretary/Treasurer



KENDALL HOUSING AUTHORITY
RESOLUTION NO. 2014-17

SIGNING AUTHORITY (HUD, IHDA, KENDALL COUNTY)

BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF THE KENDALL HOUSING
AUTHORITY, as follows:

Section 1:

Section 2:

It is in the best interest of the Kendall Housing Authority (KHA) to take the
following action:

To authorize Kenneth Coles, KHA Executive Director as of January 1, 2015,

1. To sign all documents required to execute actions on behalf of the
Kendall Housing Authority with the U.S. Department of Housing and Urban
Development, including contracts, agreements, authorization for access to HUD
systems by agency personnel for billing, service reporting, and other such
activities / documents as may be required to conduct business.

2. To sign all documents required to execute actions on behalf of the
Kendall Housing Authority with Kendall County, the Illinois Department of Human
Services, the Illinois Housing Development Authority, the Illinois Department of
Commerce and Economic Opportunity, and any other branch of Illinois
government, including contracts, agreements, and authorizations to secure
access to electronic systems by agency personnel, and other such documents as
may be required.

This Resolution is effective upon its adoption.

Approved by the Kendall Housing Authorily Board of Commissioners on this 21st day of

November, 2014,

Matthew Prochaska Tom Grant

Chairman

Ayes:
Nays:

Abstain:

Secretary/Treasurer



KENDALL HOUSING AUTHORITY
RESOLUTION NO. 2014 — 18
APPOINTMENT OF FOIA OFFICERS

BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF THE KENDALL HOUSING
AUTHORITY (KHA), as follows:

Section 1: It is in the best interest of the Kendall Housing Authority to take the following
action:

Appoint the following individuals, as of January 1, 2015, as the Freedom of
Information Act Officers for the Kendall Housing Authority:

Kenneth Coles — Executive Director

Nicole Glynn - Officer Manager

Greg Lippert — Sr. Administrative Assistant
Section 2: This Resolution is effective upon its adoption.

Approved by the Kendall Housing Authority Board of Commissioners on the 21st day of
November, 2014,

Matthew Prochaska Tom Grant
Chairman Secretary/Treasurer

Ayes:
Nays:

Abstain:



KENDALL HOUSING AUTHORITY
RESOLUTION NO. 2014 — 19
APPROVAL OF ADMINISTRATIVE PLAN REVISIONS — NOVEMBER 2014

BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF THE KENDALL HOUSING
AUTHORITY, as follows:

Section 1: It is in the best interest of the Kendall Housing Authority to take the following
action:

Approve the attached revisions dated November 2014 to the Kendall Housing
Authority Administrative Plan.

Section 2: This Resolution is effective upon its adoption.

Approved by the Kendall Housing Authority Board of Commissioners on the 21st day of
November, 2014.

Matthew Prochaska Tom Grant
Chairman Secretary/Treasurer

Ayes:
Nays:

Abstain:



6-I1.B. DEPENDENT DEDUCTION

A deduction of $480 is taken for each dependent [ 24 CFR 5.611(a)(1)]. Dependent is defined as
any family member other than the head, spouse, or co-head who is under the age of 18 or who is
18 or older and is a person with disabilities or a full-time student. Foster children, foster adults,
and live-in aides are never considered dependents [24 CFR 5.603(b)].

6-11.C. ELDERLY OR DISABLED FAMILY DEDUCTION

A single deduction of $400 is taken for any elderly or disabled family [24 CFR 5.611(a)(2)]. An
elderly family is a family whose head, spouse, co-head, or sole member is 62 years of age or

older, and a disabled family is a family whose head, spouse, co-head, or sole member is a person
with disabilities [24 CFR 5.403].

6-ILD. MEDICAL EXPENSES DEDUCTION [24 CFR 5.611(a)(3)()]

Unreimbursed medical expenses may be deducted to the extent that, in combination with any
disability assistance expenses, they exceed three percent of annual income.

The medical expense deduction is permitted only for families in which the head, spouse, or co-
head is at least 62 or is a person with disabilities. If a family is eligible for a medical expense
deduction, the medical expenses of all family members are counted [VG, p. 28].

Definition of Medical Expenses

HUD regulations define medical expenses at 24 CFR 5.603(b) to mean “medical expenses,
including medical insurance premiums, that are anticipated during the period for which annual
income is computed, and that are not covered by insurance.”

KHA Policy

The most current IRS Publication 502, Medical and Dental Expenses, will be used to
determine the costs that qualify as medical expenses.

In addition. for individuals with disabilities who reside in Shared Housing settings,
medical expenses will include the amount of unearned income (SSI, SSA Disability
payments) which is considered as the income to the service provider who oversees the
case management services needed by the individual to maintain their ability to function in
the least restrictive setting which is neither a nursing home nor long term care facility.
Housing may be referred to as a Community Integrated Living Arrangement.

KHA Section 8 HCV Administrative Plan Adopted May-November 2014
Chapter 6-Page 31



responsible and will have 20 days to hire a professional exterminator. The tenant
must then provide KHA with a receipt of purchase.

If the presence of bedbugs is discovered in a low-rise, high-rise or townhouse
unit, the inspector will decide whether the tenant or landlord is responsible for
hiring a professional exterminator. The party that is deemed responsible will have
20 days to comply and must send in a receipt of purchase to KHA. Hthe >
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presence of bedbugs is discovered in a single family home the tenant will be held
responsible and have 20 days to hire a professional exterminator. The tenant must
then provide KHA with a receipt of purchase.

Mold Complaints — Detection and Repair

KHA inspectors are required to visually assess each reported / alleged mold
violation. If during the inspection the mold is visible to the naked eye the landlord
is responsible for treating and/or removing the affected area within the given
timeframe allowed by KHA (not to exceed 30 days). If, in the opinion of the
Inspector a serious mold condition exists, the time allowed for remediation of the
condition may be reduced to 24 hours. If, after being visually inspected by a KHA
inspector no mold is seen, the tenant has the option of ordering mold tests through
the local municipality. It is the responsibility of the tenant to pay the cost of the
additional tests. If mold is found as a result of such tests, the landlord is
responsible for treating and/or removing the mold from the affected area. If the
landlord does not treat the affected area and/or remove the mold, the presence of
mold will be considered a violation of HQS and HAP may be abated or
terminated.

8-1.C. LIFE THREATENING CONDITIONS [24 CFR 982.404(a)]

HUD requires the KHA to define life threatening conditions and to notify the owner or the
family (whichever is responsible) of the corrections required. The responsible party must correct
life threatening conditions within 24 hours of KHA notification.

KHA Policy
The following are considered life threatening conditions:
Any condition that jeopardizes the security of the unit

Major plumbing leaks or flooding, waterlogged ceiling or floor in imminent
danger of falling

Natural or LP gas or fuel oil leaks
Any electrical problem or condition that could result in shock or fire

Absence of a working heating system when outside temperature is below 60
degrees Fahrenheit.

KHA Section 8 HCV Administrative Plan Adopted May-November 2014
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13-1.C. OWNER RESPONSIBILITIES [24 CFR 982.452]
The basic owner responsibilities in the HCV program are outlined in the regulations as follows:

» Performing all of the owner’s obligations under the housing assistance payments (HAP)
contract and the lease

e Performing all management and rental functions for the assisted unit, including selecting a
voucher-holder to lease the unit, and deciding if the family is suitable for tenancy of the unit

e Maintaining the unit in accordance with the Housing Quality Standards (HQS), including
performance of ordinary and extraordinary maintenance

o Complying with equal opportunity requirements
o Preparing and furnishing to the KHA information required under the HAP contract

e Collecting from the family any security deposit, the tenant’s contribution to rent (that part of
rent to owner not covered by the housing assistance payment from the KHA), and any
charges for unit damage by the family.

» Enforcing tenant obligations under the dwelling lease
» Paying for utilities and services (unless paid by the family under the lease)

« Making modifications to a dwelling unit occupied or to be occupied by a disabled person
[24 CFR 100.203]

o Complying with the Violence against Women Reauthorization Act of 2005 (VAWA) when
screening prospective HCV tenants or terminating the tenancy of an HCV family (see 24
CFR Part 5, Subpart L; 24 CFR 982.310(h)(4); and 24 CFR 982.452(b)(1))

13-1.D. OWNER QUALIFICATIONS

The KHA does not formally approve an owner to participate in the HCV program. However,
there are a number of criteria where the KHA may deny approval of an assisted tenancy based on
past owner behavior, conflict of interest, or other owner-related issues. No owner has a right to
participate in the HCV program [24 CFR 982.306(e)].

Owners/Areas Barred from Participation [24 CFR 982.306(a) and (b)]

The Kendall Housing Authority must not approve the assisted tenancy if the KHA has been
informed that the owner has been debarred, suspended, or subject to a limited denial of
participation under 24 CFR part 24. HUD may direct the KHA not to approve a tenancy request
if a court or administrative agency has determined that the owner violated the Fair Housing Act
or other federal equal opportunity requirements, or if such an action is pending.

A landlord/owner and/or area can be barred due to the following:
» Site and Neighborhood conditions that can present health and safety concerns.
» Area that consistently has criminal activity complaints or calls to municipal enforcement
agencies.

KHA Section 8 HCV Administrative Plan Adopted May-November 2014
Chapter 13-Page 5



» Area for which there are 2 or more condemned or abandoned properties within I block of
the subsidized unit.
» Landlord/owner has history of non-compliance
o If owner with multiple subsidized properties has pavments abated 2 or more times
in one calendar vear at any property. the landlord/owner can be barred for a period of
| calendar year.
o If owner has one property and has 2 consecutive vears of abated payments due to
non-compliance. landlord/owner can be barred for 1 calendar vear.

Suitability for landlord/owner and/or area can be re-determined after year-long ban has been lified.
An assessment will made with the assistance of the appropriate municipal enforcement agency and
an HOS inspection of property.

KHA Section 8 HCV Administrative Plan Adopted May-November 2014
Chapter 13-Page 6
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